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A newsletter for type enthusiasts from CPP, Inc.

CREATING A SUCCESSFUL “MBTI ORGANIZATION”
®

by Bonnie K. Hagemann

WHAT IS AN “MBTI ® ORGANIZATION”?

An “MBTI® organization” is a company that has committed corporate resources to
improving communication using the MBTI® assessment tool as a foundation piece.
A successful MBTI® organization values and understands the idea that as a company
grows and develops, the MBTI® instrument continues to serve a vital purpose as a
tool that can help employees throughout their careers. As individual and corporate
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needs change, the assessment can always provide new and more insightful informa-
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tion for personal development. As organizations evolve, the MBTI assessment can
®

continue to provide learning opportunities for those who are open to the challenge.
A company usually begins the process of becoming an MBTI® organization by intro-

CPP reports that 79% of the

ducing senior managers to MBTI® concepts in a communication workshop. Once

Fortune 100 companies use

the senior managers see the value of the assessment, they begin to share their

the MBTI® instrument at some

knowledge with others. These managers may want to learn more about the MBTI®
assessment, and many want their spouses and children to take the assessment.

level in the organization, but

Then, these leaders may hold follow-up workshops to drive home the concepts

only a committed few take it

within their own management staffs. They may want to incorporate into their
departments what they have learned to create better working relationships and

to such a meaningful level.

more effective teams. Follow-up sessions may take the basic communication
concepts covered originally and expand them to team building, improving leadership skills, change management, overcoming conflict, or any number of other
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applications that the instrument can address.
The next step is to introduce the concept to senior executives. Establishing buy-in
at or near the top of an organization is the key to commitment and continued MBTI®
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learning among the employees.
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Once buy-in is established, a plan is rolled out to take the basic communication
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sessions to every employee, top to bottom. Managers are taught to use MBTI
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for communication preferences rather than on individual shortcomings. The MBTI®
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assessment is a core curriculum item for internal learning and is a prerequisite for
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®

language and concepts when coaching staff, presenting employee evaluations, and
conducting meetings. Conflicts are addressed in a manner that focuses on adjusting

other courses, such as management development and coaching. Step by calculated
(continued on page 2)

TYPE AND EMOTIONAL INTELLIGENCE

ENGINES OF PERFORMANCE

R

esearch indicates that companies reporting the best financial returns

step, a common language is learned

invest heavily in developing employees’ communication and relationship

and begins to be spoken among the

abilities. A thorough examination of the programs typically implemented

organization’s employees.

in financially sound organizations reveals a heavy reliance on frameworks

WHO BENEFITS?

connected to the emerging arena of emotional intelligence (EQ).

Establishing a constructive common

EQ, simply put, is the ability to sense and use emotions to more effectively
manage ourselves and influence positive outcomes in our relationships with others.
There are several models that define the skills of EQ. Daniel Goleman (Working

with Emotional Intelligence, Bantam Books, 1998) highlights the following personal
and social competencies in his model:

• Self-Awareness: Knowing one's internal states, preferences, resources, and intuitions
• Self-Regulation: Managing one's internal states, impulses, and resources
• Motivation: Emotional tendencies that guide or facilitate reaching goals
• Empathy: Awareness of others' feelings, needs, and concerns
• Social Skills: Adeptness at inducing desirable responses in others
Studies show that EQ directly affects workplace performance. Leaders with
stronger EQ have better employee retention rates and can expect higher
productivity and better overall performance (Goleman, 1998).
Developing EQ enables managers to:

•
•
•
•
•
•

CREATING A SUCCESSFUL “MBTI ®
ORGANIZATION” (cover story continued)

Increase personal effectiveness
Improve relationships in business and social settings
Manage their own emotions and deal effectively with the emotions of others

language in an organization benefits
everyone.

• Senior executives learn to communicate flexibly in a manner that people
of all types can grasp.
• Managers are able to guide
and reward team members as
unique individuals.
• Colleagues are able to better
communicate with each other.
• Conflict is reduced, which may
reduce turnover.
• Shareholders are thrilled as effective
communication leads to efficient
work systems and ultimately improve
company profitability.
• Customers are positively affected
as frontline employees learn how
to address issues, overcome anxiety,
and produce customer satisfaction
through effective communication.

Communicate effectively with and positively influence others

We all understand that one-time,

Increase flexibility and deal effectively with conflict, change, and growth

half-day workshops rarely have any

Empower employees to perform, create teamwork, and boost loyalty and retention

lasting effect. To become an MBTI®

There is no better framework for exploring individual differences in self-regulation
and interpersonal effectiveness than psychological type as revealed by the MBTI®
instrument. This tool provides an ideal way to explore the rich introverted world
and expressive extraverted world of each individual. These two fields of awareness—our intrapersonal, or introverted self, and our interpersonal, or extraverted
self—are essential in grasping our resources for extending our EQ. The manage-

organization, a company must be
committed to and understand its
long-term plan. Becoming an MBTI®
organization results in lasting benefits
throughout every level of the organization—the individual, the department,
and the company.

ment of emotions for these purposes varies among the 16 types, as do the
strategies and resources we rely on in our intrapersonal and interpersonal dynamic.
A NEW UNDERSTANDING OF TYPE

Whether we approach EQ from the perspective of how individuals adapt to
pressure and daily demands, how they navigate their social lives, or how
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they use their own psychological resources, MBTI® type is an indispensable way
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to approach benchmarking EQ and identifying strategies for development.
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booklet today (#6169TYP2).

— Roger R. Pearman, president of Leadership Performance Systems, Inc., and Qualifying.org
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